          MUSE 

TRUSTEE BOARD MEETING MINUTES

August 28, 2008

1) Call to Order/Introductions: Jessica called the meeting to order at 3:50 pm. Trustees present were: Jessica Grinberg, Judy Minkus, Tom Hudson, Sara Spring, Iana Porter, Pamela Graham and Carolyn Carleton. Also present were Bronwyn Rhoades, Gail Dickenson and Nancy Gardner.

2) Minutes: (MSC Sara/Iana to approve the minutes of 6/26/08 and 7/24/08). All ayes (7) on vote. 
3) Open Forum for Public Comment: Bronwyn thanked MUSE for all funding help for the K-8 campus. She reported that the MUSD funded the remaining .2 position for the K-8 Art Teacher with block grant monies this year so Mark Oatney is a full-time teacher with MUSE’s .8 position funding. There are 22 advanced and 24 beginning art students for the MMS art elective.

4) Financial Report: Sara presented a financial report showing a balance of 20,947.94 in the Raffle Account and $101,680.41 in our general account. With 2008-09 promised grant funds of $64,800, our available funds are $57,828.35. Kathleen Rzeplinski attended a conference on non-profit tax reporting and would like to attend our next MUSE Board meeting to update us on IRS requirement changes. Sara will ask her to attend our Sept. 25th meeting, which will be at the MHS Library as the MMS Library is not available. Sara expressed concern regarding the need for careful accounting with the raffle deposits matching up to the ticket sales. And Jessica will ask Erich Schmid to oversee raffle income as deposited. 

5) Correspondence: Jessica was approached by a new retiree couple that would like to donate funds for a flagpole with 50 state flags to the new K-8 campus next summer with a suggestion to hold dedication ceremonies for each statehood anniversary with the raising of the corresponding state flag. (MSC Sara/Carolyn to accept donated funds for flagpole and 50 state flags). All ayes on the vote. Jessica will contact the couple. 

Carolyn will send thank you’s to Mac House donors with help from Judy. Nancy will look into cost of printing MUSE stationary locally in color. 

6) Committee Reports: 

(a) 2008 Raffle:  So far 64 businesses have signed up at $10 fee each as designations for the  $3000 “Fun” portion of the “Food, Fuel and Fun” raffle.  The goal is to get 90 businesses involved. Sheri Wollman is passing out ticket packets to parents and will prepare packets for Board Members as well. Nancy will talk to Mark Oatney about poster design suggestions before final printing and will compile a list of poster locations from the Fun Fair postering. Jessica and Nancy will work together on raffle promotion. Nancy has list of promotion locales and they will check with Deena on the press release she was preparing last month. Sheri is making up a schedule of ticket sales volunteers for Harvest Market in Ft. Bragg and Mendo and will have Tom Hudson take over sign-ups while she is gone for 3 weeks starting Sept. 1st.  Sales per sitting seem easier than last year with more enthusiasm for the raffle prize.

(b) 2009 Honoree Dinner Nominee: Potential candidates for our March 2009 Honoree Dinner were discussed and a vote taken. (MSC Iana/Nancy to nominate Honorees). All 7 ayes on vote. The name of the nominees will be released once Jessica has contacted them and verified their willingness and availability to be honored at the March dinner. Hill House is willing to donate their space for the event and a discussion followed regarding best use of the space to possibly increase seating from last year’s 120 and raising ticket price above $60. 
7) New Board Member Recommendations: (Judy/Iana to add Nancy Gardner to MUSE Board of Trustees). All 7 ayes on the vote.

Additional items discussed were Back To School Nights (K-8 August 28th, MHS Sept. 17th) contact with parents for new MUSE volunteers and the need for developing a list of potential volunteers to call on for MUSE events. Suggestions included a coffee klatch/meeting to encourage parent representatives per classroom and the need to encourage involvement with groups other than the schools such as Rotary Club, Soroptomists and Chamber of Commerce.

Meeting was adjourned at 5:15 PM.

Next Meeting is Thursday, September 25th at 3:40 PM in the High School Library. Items for the agenda include calendar year of fundraising events and a presentation by Kathleen Rzeplinski on non-profit organizations’ tax changes.

Respectfully submitted, 

Carolyn Carleton, Secretary
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